Fire Commissioner Workshop January 12, 2011

Immokalee Fire Control Board
Workshop
January 12, 2011

	The meeting was called to order by Commissioner Aviles at 6:10 PM. Present were Commissioners Terrie Aviles, Phong Ho and Edward Olesky, Fire Chief Scott Birge, Fire Marshal Leo Rodgers, Chelsea Crain and firefighters. The pledge of allegiance and silent prayer were led by Commissioner Aviles.

These Minutes are a summary of the Workshop. Any further information can be obtained by the tape.

Bereavement Leave Policy: Chief Birge informed the Board that a copy of the Union Contracts Bereavement Policy, the department’s current policy and the draft given at the last meeting was included in their packets. He pointed out that the Draft policy was given the policy number 308 when it should have been 307. He stated that the time given off is the same as the current policy and the Union Contract. The only change was the listing of the acceptable people for receiving bereavement leave. Commissioner Aviles expressed a concern with the policy being too inclusive of so many people because of there being no way to ensure someone is a close relative. Chief Birge stated that he assumed it would not be the first to hear of a close relative and would require some sort of verification. Commissioner Aviles said she immediately favored the current policy however she is fine with the draft as long as the responsibility of policing the policy falls on Chief Birge. 

Whistleblower Policy: Commissioner Aviles stated that four (4) different policies were given to the Board. One (1) was written on department letterhead and is only a draft. Commissioner Olesky stated that on the draft policy he would like to rid the anonymous part on number three (3). He stated that he does not like number eleven (11) as well. Commissioner Ho said that he agrees the anonymous should be removed however number eleven (11) is in place to protect the whistleblower and would like to see it stay in. Commissioner Aviles stated that she liked the example policy with Code of Ethics written at the top. Commissioner Ho asked if there are any state statutes prohibiting them from removing anonymous from the policy. Commissioner Aviles asked if a draft policy would be written with verbiage from the Code of Ethics whistleblower policy and brought to the regular meeting. 

Five Year Plan: Commissioner Aviles stated that she would like to see ISO ratings be better, more community involvement, stations to be completed, staffing where it needs to be, all equipment needed, and revamping the policy and procedures manual all done within the next five (5) years. Commissioner Olesky stated that he would like a review of the Five Year Plan every six (6) months to see what has been accomplished and what is being worked on. Commissioner Ho asked in regards to the ISO rating of Ave Maria. Chief Birge informed him that the department is in the process of following the procedures to reassess the ISO rating of the District. Commissioner Aviles asked that the Gaming Compact with the Seminoles be put on the regular meeting agenda for discussion on approaching the Collier County Board of Commissioners in regards to Immokalee receiving the money.  

 Commissioner Olesky left the meeting momentarily so Commissioner Aviles called a five (5) minute recess at 7:38 PM due to lack of a quorum. 



District Attorney Contact Policy: Commissioner Aviles stated she would like to have a policy concerning contacting the District Attorney. She gave an example that if a Board member feels there is a question or issue with an Agenda item the Board can decide to seek legal counsel and table the items or hold a special meeting if the item is time sensitive. She said that this item should be placed under New Business on the next regular board meeting because she recalls it never being discussed in previous meetings. 

Meeting Lengths: Commissioner Aviles said she would like to see a time limit set up for Workshops and Meetings. Commissioner Olesky said he could not see a Workshop or Meeting lasting more than one (1) hour. Commissioner Aviles stated that since they have already exceeded that time limit during this workshop a more feasible time limit would be from 6 PM – 8 PM and the progress of the workshop will be the responsibility of the facilitator. During a regular meeting if they run out of time they can either call a special meeting or table the item for a future meeting. Commissioner Olesky said he would like the packets to contain less material. Commissioner Ho suggested prioritizing the agenda to have time sensitive and more important issues first. 

Facilitator: Commissioner Aviles stated she would like in the future to reduce personal affiliations for contracted services. Commissioner Olesky asked about the rates of a facilitator. Commissioner Aviles asked about the roles and responsibilities of the facilitator. The Board agreed on looking at facilitators to help with workshops and also teach the Board their own roles and responsibilities and to have some information from possible facilitators regarding their services. 

Commissioner Aviles adjourned at 8:27 PM.
