Fire Commission Meeting April 21, 2011



Immokalee Fire Control Board
Regular Monthly Meeting
April 21, 2011

The meeting was called to order by Commissioner Pam Brown at 7:07 PM. Present were Commissioners Brown, Matthews, Ho and Olesky, Fire Chief Scott Birge, Deputy Chief Raul Dimas,
Fire Marshal Leo Rodgers, Ann Carver, Union President Tom Cunningham, Board Attorney Kenneth Thompson, Facilitator Chuck Mohlke, Nathan and Larry from Phillip Harvey, Firefighters and members of the Public. The pledge of allegiance was led by Commissioner Brown followed by a moment of silence for Linda Pierre.


These Minutes are a summary of the meeting. Any further information can be obtained by the tape.

Approval of the Agenda: Commissioner Brown asked if Phillip Harvey presentation be moved to old business item 1. Commissioner Brown asked if there any other changes to agenda. No more changes requested. Motion made by Commissioner Matthews to accept the amended agenda. Second by Commissioner Ho. The vote was unanimous. Motion carried.

Approval of March 17, 2011 Minutes: Commissioner Matthews said that he believes that item #3 is incorrect in the minutes, that the motion was seconded and carried. After some discussion the motion was made by Commissioner Matthews to approve the minutes with clarification on item #3 on terms of Education Reimbursement to have clarification at the next board meeting in May. Commissioner Ho seconded the motion.  Vote unanimous. Motion carried.

Treasurer’s Report: There is no report at the time of the meeting. Ann is going to send report to Commissioners during the week.

 Consent Agenda: Commissioner Brown Stated I see that we have draft policies up there again. I think we need to move them out of the Consent Agenda since we have not reviewed those policies yet. Commissioner Matthews make a motion that we pull draft policies for Vehicle and Vacation use out. Commissioner Ho seconded the motion. Vote unanimous. Motion carried. Commissioner Matthews make a motion to approve the Consent Agenda with changes made. Commissioner Ho seconded the motion. Vote unanimous. Motion carried.

Union Report: Union President Tom Cunningham reported that everything was status quo. That they are still waiting on the result from the air quality test. They are still trying to move forward on contract negotiations. Commissioner Brown asked the board if they need to schedule an Executive Board Meeting since they haven’t had one since January. Commissioner Ho advised that he is still meeting with the union that they were waiting on him to set up a date to meet. He will report back when he had 
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something to bring to them. Tom Cunningham asked the board if he could speak when they were discussing item #3 if he felt the need to.


Old Business:

1. Report from Phillip Harvey:  Nathan Phillip presented a draft of the department’s audit. Larry Martin discussed the Auditor General letter and significant deficiency’s that found during the audit. 1. Ensure reimbursement of educational expenses. 2. Segregate duties: cash disbursements, payroll, general, etc. 3. Reconciling fixed assets to the general ledger. 4. District needs to designate a qualified individual to be responsible for implementation of all applicable Government Accounting Standards Board’s new rules and regulations on an annual basis. 5. Receiving reports should be implemented and compared to the vendor invoice prior to payment. The board then questioned about the audit. Nathan Phillip and Larry Martin answered the question. 
2. Purchasing Policy: Commissioner Brown asked Chief Birge to work on presenting a Purchasing Policy Comparison. Brown also asked for purchases in the future to stay local in the district and for them to discuss the policies in the scheduled workshop. Asked to also speak about the Whistleblower Policy during the same workshop.
3. Seminole Contract:  Chief Birge stated to the commissioners that if they appraised the tribe at the 3 millage rate the revenue would be $63,087.46. Commissioner Mathews advised that we should ask the Seminole Tribe for $250,000 a year. Attorney Kenneth Thompson stated could we calculate how much it would cost the Seminole Tribe to put in their own fire department for fire protection. Chief Birge advised the commissioners that the Seminole Tribe Fire Department runs a 3 man Engine, with one supervisor, and a 2 man Ambulance crew. Commissioner Brown stated that a meeting should be scheduled with the Seminole Tribe to express our concerns. 
4. Approval of RFP for Station 31: Commissioner Brown stated she would like to have an architect come out and give an appraisal on whether or not we should refurbish the building or replace it all together. Commissioner Ho made a motion to have a general contractor come out and give some estimates on Station 31. Commissioner Brown seconded the motion. The motion was brought into question. The vote was unanimous. Motion carried. Commissioner Brown stated she would like to know the results of the mold test and depending on the outcome they could call an emergency meeting for further discussion.
5. Update on Station 32: Commissioner Brown stated Collier would give land to the department and water lines, but would not be committed to building us a station. Commissioner Brown made a motion to have Commissioner Ho be the delegate for Ave Maria. The motion died from a lack of a second.

New Business

1. Letter of Support for Local Bill (FSSC): Chief Birge stated that the discussions have been favorable and asked if a letter of support could be signed if the draft was presented. Commissioner Mathews stated he did not support the consolidation. Chief Birge stated there was a second letter of opposition constructed about a 2% cap on a single property. 
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Commissioner Olesky made a motion to support the letter and sign it. Commissioner Brown seconded the motion. Commissioner Mathews opposed. Motion carried.
2. Discussion on Benefits for Board Members: Commissioner Brown asked to have this topic tabled until the next weekend, so she could read more information about this topic. Commissioner Olesky made a motion to disrupt the whole idea. The motion died from lack of a second.
3. Discussion on CPR Training and Money received: Commissioner Mathews made a motion to cease and dismiss any fees or money received for training in the district. Commissioner Brown seconded the motion for discussion. Commissioner Mathews stated that he did not want people getting paid overtime to teach the classes. Chief Birge advised the board that sometimes depending on the size of the class they are in need of a second instructor and sometimes a second instructor is not on duty. Commissioner Brown stated we may not be able to teach a class then, due to financial conditions. Commissioner Olesky opposed the motion. Motion carried.
4. Discussion on Previous Educational Reimbursement Paid to Chief Birge and Request for Approval of Current Educational Reimbursement for Chief Birge: Attorney Ken Thompson asked the board to continue the discussion, due to Mr. Tuscan not being present and if the board members could make time to discuss this topic with him during the second week of May individually. Discussion was tabled.
5. Discussion on Issuing Checks for Accounts Payable Twice a Month: Commissioner Brown stated she would like to change issuing checks for accounts payable to twice a month or once a month. She also stated in the future she would like to see the same thing happen with payroll considering almost everyone uses direct deposit. Chief Birge stated this was a discussion that was brought up a year ago and that he does not oppose it. He also stated he would like to talk to the Union President Tom Cunningham about payroll for the future. Commissioner Mathews made a motion for issuing checks to accounts payable to once a month. Commissioner Brown seconded the motion Commissioner Olesky stated he had no problem signing checks once a week. Chief Birge stated that if the minutes were pulled from a year ago the discussion was the same. Chief Birge added that if we went to a once a month accounts payable some bills have a time frame and would need to be paid on certain dates and that bi-monthly would be better. Commissioner Olesky and Commissioner Ho opposed. Commissioner Brown made another motion for issuing checks on a bi-monthly for accounts payable. Commissioner Ho seconded the motion. Commissioner Mathews and Commissioner Olesky oposed. Motion carried. Commissioner Mathews stated he needed to leave.
6. Topics initiated by the commissioners: Commissioner Ho stated he wasn’t fond of the no benefits for the board members. He stated he would like to see what other boards are compensated for benefits wise and compare them. Commissioner Olesky stated he didn’t think they should take any money. Commissioner Brown stated she felt the board of the Immokalee Fire Control District should be able to receive some benefits, due to the amount of hours that are dedicated to going through material and researching. Union President Tom Cunningham stated that he felt the board of the Immokalee Fire Control District should be second to the firefighters of the district and since the safety of the firefighters is not being met all the money should be going to the operations of the department. Commissioner Brown made a motion that individually each board member should look at the $500 dollars a month and health insurance. Commissioner Ho seconded the motion. Commissioner Olesky opposed. Motion carries. 
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Commissioner Brown made another motion stating she would like to see each board member get paid $500 dollars a month and single health insurance for each board member. Commissioner Ho seconded for discussion. Commissioner Ho stated he would like to hear how the public feels about the board being paid and receiving benefits. Commissioner Ho asked to resend the motion until next month. Motion tabled until next month. 
7. Public Comment: Travis Anderson of 1307 Reflections Way Immokalee, Florida 34142 stated he felt that if repairs to the stations or replacing stations weren’t going to happen because of money why should we be paying the commissioners at a combined price of $5,000 dollars a month. 
8. Union Comment: Union President Tom Cunningham stated he felt that if the commissioners wanted to compare our department to others then we should consolidate. 
  
 Adjourn: Commissioner Brown adjourned the meeting at 





Minutes typed by David Patterson & Derek Neuman 

  


 












